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▪ In March 2014, after 20 
successful years and more than 
one billion dollars invested in 
public libraries globally, Bill and 
Melinda Gates decided to bring 
the Global Libraries program to a 
close.

▪ Still recognizing the importance 
and impact of public libraries 
everywhere, they asked the 
Global Libraries team to leave 
the library field strong and exit 
with grace
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Setting the context



The foundation’s original 

program has achieved 

significant impact working 

through others to focus on:

▪ Improving lives through 

increased access to 

resources and opportunities

▪ Stressing aligning library 

services with community 

needs.

▪ Raising visibility of libraries 

as major community assets



WIND-DOWN STRATEGY

To successfully leave the library field 
strong and position the field for 
sustained impact, we look to be as 
catalytic exiting the field as we were in 
execution

Recognizing that to do this, we 
prioritized key areas that the library 
field believed were most important:

• Networking and Knowledge 
Sharing

• Leadership Capacity Building

• Impact and Advocacy

• Research and Innovation 



Along with this realization, Global Libraries 
developed five priorities for the library field



1. SUPPORT GROWS THROUGH CLEAR ALIGNMENT OF 
LIBRARY SERVICES WITH COMMUNITY NEEDS

2. CHANGE DEMANDS DEVELOPING YOUNG LIBRARY 
LEADERS

3. SHOW YOUR WORTH, HAVE PROOF OF IMPACT

4. DEVELOP PARTNERSHIPS AT ALL LEVELS

5. PROGRESS ONLY COMES FROM COLLABORATION OF 
THE LIBRARY FIELD!
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Culture of new library leadership



Global Libraries Wind-Down Framework



Libraries are known 
and recognized as 

engines of 
development and 

funded as key 
community assets

THIS IS THE ASPIRATION

The only way it can happen:
A STRONG, UNITED, ALIGNED AND CONNECTED GLOBAL LIBRARY FIELD



The future is in your hands!
Advocacy is not someone else’s job

It is up to you!



THANK YOU

THANK YOU


